GROUP NAME:
Site-Based Decision Meeting Committee (SBDMC)



Pearsontown Elementary School

Meeting Date:
Wednesday, January 19, 2011 @ 7:30am
Attendees: 

	Carnette Debala
	Chair
	Lucy Cohen
	EC representative

	Desiree Anderson
	Teacher's Assistant
	Barbara Bevan
	Grade 3 Teacher

	Linda Haskell
	Grade 1 Teacher
	Janet Barbaritz
	Counselor

	Andre Roberson
	K-2 Parent Representative
	Sean George
	Specialists Representative

	Eric Johnson
	Assistant Principal
	Kay Swenson
	Grade 5 Teacher + AIG

	Dionne McLaughlin
	Principal
	
	

	
	
	Beth Huffman
	Grade 2 Teacher

	Tonya Winchester
	K-2 Parent Rep and SBDMC Co-chair
	Nick Tise
	K-2 Parent Representative

	
	
	
	

	
	
	
	

	
	
	
	

	SUBJECT
	DISCUSSION
	ACTION

	Minutes approved from last meeting
	· Minor changes to spelling of names 
	· 

	Committee Name and Time Change
	· Ms. Anderson mentioned that SBDMC may need a name change – based on what she saw in minutes at a School Board Meeting
	· Ms. Debela will look into need / mandate to change SBDMC.

	Tutoring Program
	· Had received permission to start tutoring from DPS, but spending freeze has changed the process for spending money. Ms. McLaughlin will go through process to approve this expenditure.  Plan had been for 3rd -5th students to be tutored by teachers and 1st – 2nd tutored by an outside entity (Master Mind).  Both of these are additional costs and need to be approved at the District Level.

· Should tutoring expenses be approved, the program will hopefully start in February.

· Discussion around tutoring volunteers from local universities – this process has not led to many students yet that can commit to long term tutoring.
	· Ms. McLaughlin is submitting this request to the District this week and will report back to the committee once she hear.

· Ms. Hand-Biggs will discuss with the Teaching Fellows Director at NCCU about availability of students in this program.

	Wellness Committee Report
	· Meeting planned for Sunday afternoon after Zumba event.
· Bike racks are on site and waiting to be installed.


	· 

	Presentation Request for Parents
	· Mr. Tise presented the idea to present outcomes from the Youth Risk Behavior Surveillance System (YRBSS) survey that was administered to middle and high school students in 2009.
· This presentation will be aimed at 4th and 5th grade parents (rising middle school students) to inform them of some of the common risk behaviors that middle school students reported participating in.  Hopefully this will lead to conversations about how to prepare their students.

· Invite middle school teachers/ administrators/ counselors – from Rogers Herr, especially (as the majority of Pearsontown students go there)
· It will be important to provide parents with tools they can use 
· Initiative can be done in concert with Bridge Up Program being taught by Ms. Barbaritz (School Counselor)
	· Mr. Tise will begin planning by sharing the survey results presentation with Ms. Barbaritz and additional steps will be planned after that.

	Principal’s Report


	· Hired the Science Teacher – Amanda Allen, former 4th grade teacher; priority will be to fill the 4th grade teacher replacement prior to moving Ms. Allen to Science Teacher.  Interviews have happened for the 4th Grade Teacher.  Focus of Science Teacher initially will be 2nd – 5th Grades; in order to not dilute the resource.
· Interviews have been conducted for Media Assistant and will share updates soon.

· Proud Panda Celebration will take place on 1/27.  Last Proud Panda Celebration focused on Character Traits only for K – 2.  Ms. McLaughlin has met with teachers and parents about last process.  In Friday folder will be communicated that Proud Panda will focus on K – 5 Character Traits only.  Will use other venues to recognize students academically.  Teachers will recognize academically by grade level – each grade will determine format and date.
· Tardy/ Early Dismissal Policy Update: 

· Have been an improvement in the kids that have picked up late in the afternoon.

· No longer dismissing between 3 – 3:30. Clarity to teachers that instruction does not end until 3:25.  PK – 2nd dismissal is at 3:25 and 3rd – 5th is at 3:30.  Still some parents coming prior to 3:30 but this is lessening.

· Added the front door as a dismissal point.  Parents have been asked to communicate with kids/ teachers that this is the area where kids should come.

· Events:

· Chorus concerts in December

· Have done several school tours for prospective K students.

· Update on Principal’s Goals:

· Goal 5: Secure resources that allow for installation of new computer lab and improve school wide access to technology.  Update: Have 83 computers, but are still having software updated and they should be installed soon.

· Goal 6: Develop a Pearsontown student handbook that includes school wide behavior plan to improve student attendance.  Update: Part of focus was Tardy/ Early Dismissal Policy.  The February SBDMC will have a working meeting to look at the Student Handbook from last year to see what needs to be changed.

· Goals 3 and 4, respectively: Improve 3rd and 4th Grade Reading Scores (3rd 77% & 4th 79%) and improve growth of students scoring level 4. Improve 5th grade Science and Math Scores (Science 75% & Math 84%) and improve growth of students scoring level 4. Update: Tutoring to provide additional help.  Sharing skills amongst teachers.

· Snow Day concerns shared: makeup days added at end of year, but testing dates have not been moved.  
	· 


Meeting adjourned at 8:42 am
NEXT MEETING: WEDNESDAY, MARCH 2, 2011 @ 7:30am*
*This will be a working meeting to review sections of the student handbook and school improvement plan.
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